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Today’s Agenda
 Become familiar with the Milestones of Recovery 

Scale, an instrument that classifies consumers 
according to their current “milestone of recovery”

 Understand how this system can be used as a means of 
assigning consumers to their appropriate level of care

 Understand how this system can be used as a means of 
evaluating service provider and system effectiveness

 View some of the ways of analyzing and reporting 
MORS data through the MORS Report Generator



What is the Milestones of Recovery Scale 
(MORS)?
 MORS is a recovery based evaluation tool that helps us identify 

where an individual is in his or her process of recovery.  

 It is a one page form that takes one minute to fill out.

Uses for MORS
 Provides a means for mental health programs and systems to 

evaluate their effectiveness in helping clients to recover over 
time.

 Provides a means for mental health programs and systems to 
assign clients to appropriate levels of care based on a person-
centered assessment of where they are in the recovery process 
rather than an illness-centered assessment based on the acuity 
of their illness and their treatment needs.



Why We Fear Evaluation…



The Importance of Outcomes and 
Performance Measurement
 The behavioral health system exists to help our clients to 

“get better.” 

 For quality improvement to occur, we need to compare 
which programs and systems are more or less effective at 
actually helping their clients to “get better.”

 Funding allocations will be increasingly based on 
evaluations of programs’ and systems’ efficiency and 
effectiveness in helping their clients to “get better.”

 The coming integration of primary and behavioral 
healthcare will put even more pressure on behavioral 
healthcare providers to demonstrate the value that they 
bring to the partnership.



What does it mean to “get better?”

 The ascendancy of the recovery paradigm

 What is recovery and how do we know if we are 
actually having an impact on the likelihood of it 
happening?

 The MORS sees recovery as the process of finding 
meaningful roles and a sense of belonging in one’s 
community of choice.



Recent SAMHSA Definition of Recovery
 Four Domains
 Health: overcoming or managing one’s disease(s) as 

well as living in a physically and emotionally healthy 
way;

 Home: a stable and safe place to live;

 Purpose: meaningful daily activities, such as a job, 
school, volunteerism, family caretaking, or creative 
endeavors, and the independence, income and resources 
to participate in society; and

 Community: relationships and social networks that 
provide support, friendship, love, and hope.



Early Recovery
These individuals are actively managing their mental health 

treatment to the extent that mental health staff rarely need to 

anticipate or respond to problems with them. They are rarely 

using hospitals and are not being taken to jails. They are 

abstinent or have minimal impairment from drugs or alcohol and 

they are managing their symptom distress.  With minimal support 

from staff, they are setting, pursuing and achieving many quality 

of life goals (e.g., work and education) and have established 

roles in the greater (non-disabled) community.  They are actively 

managing any physical health disabilities or disorders they may 

have (e.g., HIV, diabetes).  They are functioning in many life 

areas and are very self-supporting or productive in meaningful 

roles.  They usually have a well-defined social support network 

including friends and/or family.



Components of Recovery

1. Level of Engagement 
with Mental Health 
Provider(s)

2. Level of Risk

3. Level of Skills and 
Supports

Milestones of Recovery

1. Extreme Risk
2. Experiencing high risk/not 

engaged with mental health 
provider(s)

3. Experiencing high risk/engaged 
with mental health provider(s)

4. Not coping successfully/not 
engaged with mental health 
provider(s)

5. Not coping successfully/engaged 
with mental health provider(s)

6. Coping 
successfully/Rehabilitating

7. Early Recovery
8. Advanced Recovery



MORS Video



MORS Vignettes



Milestones of Recovery Levels of Service
(Recovery Based Spectrum of Care)

Extreme risk Unengaged Engaged, but not self coordinating Self-responsible

Locked settings 
(Hospitals, acute 
care facilities, etc.)

Outreach and 
engagement

Drop-in 
center

Intensive case 
management

Case 
management

team

Appointment 
based clinic

Wellness 
center

Extreme risk
(1)

Experiencing high risk, 
not engaged with mh

provider(s)
(2)

Not coping successfully, 
not engaged with mh

providers (4)

Experiencing 
high risk, 

engaged with 
mh provider(s)

(3)

Not coping 
successfully, 

engaged with 
mh providers 

(5)
Coping 

successfully, 
rehabilitating  

(6)

Coping successfully, 
rehabilitating

(6)
Early recovery 

(7)
Advanced recovery

(8)

1:1 supervision
Legal interventions

Welcoming/Charity
Evaluation and triage

Case management 
Full Service Partnership

Appointment based 
therapy



MORS Report Generator (MRG)















































More about MORS
 There is no per administration fee for using the MORS 
 A 3-hour, Introduction to MORS Training is required 

for each staff person who will use the tool
 Licensed MORS trainers travel to your location of 

choice to provide the training
 Agencies are provided with a one-year subscription to 

the MORS Report Generator, a software application 
that allows them to store and report on their MORS 
data

 For more information: 
 mors@mhala.org
 www.milestonesofrecovery.com
 (562) 645-3222

mailto:mors@mhala.org
mailto:mors@mhala.org
http://www.milestonesofrecovery.com/

