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Effective Supervision using Cognitive
Behavior Therapy principles

Narsimha R. Pinninti MBBS, MD
Professor of Psychiatry, Rowan-SOM ,




Learning Objectives



Changing environment of

health care




What do changes mean to staff




Principles of CBT



Pressures that management

face In this environment




How do we meet this

challenge?



Supervision Is key element




Supervision principles:

elaboration




Process steps In performance




Recruiting the right people




On boarding/ Orienting




Ongoing Performance

evaluation




How Is this process

Implemented in TOCS




Examples of working with staff



Improving oneself




Dealing with High achievers

to poor performers




What managers do?






