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WHAT 

CASE MANAGEMENT

IS AND ISN’T



PRIMARY TOPICS:

- What is Case Management?
- Philosophy/Principles of Case Management
- Continuum of Case Management
- Problem-Solving/Decision-Making Process
- Case Management Responsibilities (Do’s and Don’ts)
- Basic Case Management Processes 



BEHAVIORAL VS. MEDICAL HEALTHCARE 





- Clients
- Patients
- Members
- Participants
- Consumers
- Patrons
- Others



- Case Managers
- Case Workers
- Service Coordinators
- Counselors
- Social Workers
- Others



What is                              ?

A process of accessing and coordinating services 
needed to achieve progress toward

self-sufficiency.



General Philosophy/Principles of Case Management

To empower clients to utilize their own strengths and 
to take charge of their own situations.

a. Assess needs and strengths
b. Develop a plan
c. Provide information and education
d. Encourage independence and implementation
e. Monitor and provide support



General Philosophy/Principles of Case Management

Strengths-Based Approach:

a. Identify personal strengths
b. Ensure right to self-determination
c. Encourage client motivation
d. Work toward cooperative exploration
e. Redirect attention
f. Explore resources



General Philosophy/Principles of Case Management

Solution-Focused Approach:

a. Develops well-formed goals  (SMART Goals)

b. Highlights “exceptions”
c. Increases awareness of strengths

Bottom Line:  Information, Education, & Support (I, E, & S)
Efficiency and Effectiveness (E & E)



What is a Case Manager?

An individual who serves as a point person
for a client, as s/he attempts

to arrange for services, 
both within and outside of an agency.



What does a Case Manager do?
The basic functions usually include:

- Orientation - Monitor Progress
- Assessment - Advocate
- Case Planning - Recordkeeping
- Referrals for Services - Close-out Cases



What kind of services do Case Managers arrange for clients?
- Food (food banks, food vouchers, emergency food, senior nutrition sites, etc.)
- Residential Services ( emergency, transitional, permanent housing; Sec. 8, reasonable 

accommodations, supportive housing, etc.)
- Mental Health (individual therapy, support groups, medication, etc.)
- Recovery Services (substance use/abuse, sexual habits, meetings, etc.) 
- Employment (job search, interviewing, training, résumé preparation, etc.)
- Public Benefits ( SSA, Veterans Affairs, DPSS, insurance matters, etc.)
- Money Management (savings, wise shopping, paying bills, etc.)
- Legal Services (fair housing concerns, immigration matters, etc.)
- Transportation (bus tokens, taxi, van transportation, etc.)
- Home Health Care (Medical case management, attendant care, IHSS, hospice care, etc.)
- Education (safety issues, independent-living skills, healthy diet, etc.)
- Dental/Medical Assistance (visiting providers, on-site health screenings, referrals, etc.)
- Support Services (local faith centers, support groups, outings, 12-step meetings, etc.)
- Socialization & Recreation Activities (sports, entertainment events, museums, parks, etc.)
- Child Care (maternal and child-support services, child-care centers, etc.)
- Special Services ( Art/Mosaic workshops, quilting classes, tickets to special events, etc.)















What Case Management Is:

• A process to assist clients toward self-sufficiency
• Case Managers serve as the facilitator of the process
• Focus is on client strengths and self-determination
• Primary role of a Case Manager is to provide 

information, education, and support (efficiency and effectiveness)

• Arrange for services to address people’s conditions 
and situations



What Case Management Is Not:

• Taking care of people
• Providing medical advice, therapy, counseling, etc. 
• Imposing personal agendas on clients
• Doing for clients what they can do for themselves
• Rescuing people, e.g. providing housing, lending 

money, transportation, etc. 



• https://www.yournacm.com/news_publications/resources.html

• National Association of Case Management (Copyrighted Documents):
• National Association of Case Management Practice Standards

• National Association of Case Management Code of Ethics

Other Resources:
- CMSA Core Curriculum for Case Management, 2nd Ed.

Suzanne K. Powell and Hussein A. Tahan (2008)

- The Practice of Generalist Case Management
Barbara J. Holt (2000)

https://www.yournacm.com/news_publications/resources.html


The End . . . 
Thank You

Ervin R. Munro, M.S.
(213) 247-5399
ermunro@aol.com

mailto:ermunro@aol.com
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